
 

 

 
HealthStream.com • 800.521.0574 • customer.service@healthstream.com 

 

DevelopRx Courseware Descriptions:  

Course Name: Description DevelopRx 
Curriculum 

90-Day Action Plans This course describes how leaders can use 90-day action plans to 
successfully implement projects and programs within their 
organizations. The purpose of 90-day action plans is explained and 
the steps for building a plan are explored. 

Employee 
Engagement 
Bundle 

Behavioral-Based 
Interviewing 

This course describes how behavioral-based interviewing can help 
organizations select the best candidates for the job. Behavioral-
based interviewing is defined and its benefits described.  

Employee 
Engagement 
Bundle 

Creating A Shared Vision  This course explains the leader’s role in creating and sharing an 
organization’s vision. The purpose and characteristics of an ideal 
vision are described and steps for creating a shared vision are 
explored. 

Employee 
Engagement 
Bundle 

Creating Non-Negotiables This course explains how leaders can transform the culture of their 
organizations by creating non-negotiable behaviors. Non-negotiable 
are defined and the steps for building a set of non-negotiable 
behaviors are explored. 

Employee 
Engagement 
Bundle; Physician 
Engagement 

Effective Communication: 
Using Words That WorkSM 
with Every Patient, Every 
Family, Every Time 

This course will discuss how nurses and other healthcare providers 
can reframe their communication for a positive impact on patient 
experience and satisfaction.  Specifically, the use of a planned 
communication tool, Words That Work. 

Patient 
Experience 
Bundle 

Goal Setting In Health Care 
– Part 1 

This course describes common challenges to effective goal setting in 
health care. A recommended 4-step goal setting process is 
described, and SMART criteria are explained. 

Employee 
Engagement 
Bundle 

Goal Setting In Health Care 
– Part 2 

This course discusses specific examples of healthcare goals to 
illustrate goal setting best practices. Topics covered include rating 
scales, organizational pillars, and the difference between goals and 
tactics. 

Employee 
Engagement 
Bundle 

Leader Rounding On 
Employees  

This course explains how leaders can provide many benefits to their 
organizations by implementing an employee rounding process. 
Leader rounding on employees is defined, the characteristics of an 
ideal practice are described, and the three stages of the employee 
rounding process are detailed. 

Employee 
Engagement 
Bundle 

Leader Rounding On 
Patients 

This course describes the benefits of leader rounding on patients, 
and explains how leaders can implement the practice in their 
organizations. The three stages of the process are explored in detail, 
and potential challenges are discussed. 

Patient 
Experience 
Bundle 

Mastering Active Listening  This course explains why leaders should master active listening in 
order to improve communication within their organizations. Active 
listening is defined, its crucial components are described, and tips for 
implementing the practice are provided. 

Patient 
Experience 
Bundle 

Monthly Meeting Model This course describes how implementing a monthly meeting model 
can improve communication between leaders and their supervisors, 
as well as enhance accountability. The characteristics of a monthly 
meeting model are described and the steps for implementing the 
process are explained. 

Employee 
Engagement 
Bundle 
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Peer Interviewing This course describes how peer interviewing can help organizations 
select the best candidates for the job. Peer interviewing is defined, its 
benefits described and the stages of the peer interview process are 
explained. 

Employee 
Engagement 
Bundle 

Physician Leaders: 
Conducting Purposeful 
Patient Rounding 

This course will describe how this Purposeful Patient Rounding, 
focused on obtaining feedback on a medical provider’s 
communication expertise, can help physician leaders give their 
providers both the positive feedback and opportunities for 
improvement directly from the patients’ perspective. 

Provider 
Engagement 
Bundle 

Physician Leaders: 
Conducting Purposeful 
Rounding on Providers 

Taking the time to meet with your physician providers and seek their 
input, individually and routinely is a critical step in building 
relationships, innovating practice and engaging your providers.  
Learn a simple way to conduct this conversational and personal 
rounding and how to share your learnings with your team in a simple 
but effective report. 

Provider 
Engagement 
Bundle 

Physician Leaders: 
Conducting Vital 
Conversations 

Vital Conversations is a tool that has been developed to assist a 
leader in identifying high, solid, and under achievers, and to coach 
each member on his or her performance, in order to achieve 
identified outcomes. It is a tool that takes the fear out of having 
difficult conversations and provides a means for thoughtful 
recognition and growth of those whose work exceeds expectations. 

Provider 
Engagement 
Bundle 

Physicians: Ten Tips to 
RELATE and Reduce Fear 

In this course, learn about the common barriers to good 
communication and what you can do to overcome them and 
ultimately improve care to your patient. 

Provider 
Engagement 
Bundle 

Physicians: Using Patient-
Centered Communication 
for Challenging 
Conversations 

This course will provide important tips for words and behaviors to 
integrate into patient interactions, designed to improve levels of trust, 
help improve patients’ perception and understanding of information 
delivered, and, ultimately, reduce the risk of poor communication 
especially during a challenging conversation. 

Provider 
Engagement 
Bundle 

Physicians: We Need You 
to Join Us in Patient 
Centered Care 

A cultural transformation that places the patient at the center of our 
work can only be achieved through interprofessional collaboration - 
the alignment of administrators and physicians, with the entire 
healthcare team. We call this. In this session, we begin by describing 
5 evidence-based reasons for joining this crucial transformation.  

Provider 
Engagement 
Bundle 

RELATE for Physician 
Practices - Stacking Words 
That Work to Improve the 
Patient Experience 

In a busy physician practice the challenge is to say the right words, in 
the right way, and do the right thing, at the right time.  The RELATE 
Communication model and “stacking” Words That Work will help you 
to make a personal connection with your patients.    

Patient 
Experience 
Bundle; Provider 
Engagement 
Bundle 

RELATE with Every Patient, 
Every Family, Every Time - 
Physicians    

This course focuses on how physicians and other healthcare 
providers can improve patient experience and clinical outcomes by 
improving and refining their communication skills. Specifically, this 
course discusses RELATE, a model for effectively communicating 
with patients and family members. Interactive patient care scenarios 
are used to help the learner identify the effectiveness of his/her 
communication and its impact on patient anxiety level and overall 
experience. 

Patient 
Experience 
Bundle; Provider 
Engagement 
Bundle 
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RELATE: Meaningful 
Communication with Every 
Patient, Every Family, Every 
Time (Non-Clinical) 

This course focuses on how non-clinical healthcare staff can improve 
patient experience and clinical outcomes by improving and refining 
their communication skills.  Specifically, this course discusses 
RELATE, a model for effectively communicating with patients and 
family members. Interactive patient care scenarios are used to help 
the learner identify the effectiveness of his/her communication and its 
impact on patient anxiety level and overall experience. 

Patient 
Experience 
Bundle 

RELATE: Meaningful 
Communication with Every 
Patient, Every Family, Every 
Time  (Clinical) 

During this course, you will learn how to stack Words That Work for 
impact to create a culture of patient-centered excellence. 

Patient 
Experience 
Bundle 

Restoring Empathy  This course explains how leaders and other health care professionals 
can use empathy to improve the patient experience. Empathy is 
defined, its benefits are described, and techniques for both 
developing and expressing empathy are detailed. 

Patient 
Experience 
Bundle; Provider 
Engagement 
Bundle 

Senior Leader Rounding On 
Employees  

This course explains how senior leaders can benefit their 
organizations by implementing the powerful practice of rounding on 
employees. Senior leader rounding is defined, its potential impacts 
are described, and the three stages of the rounding process are 
explored. 

Employee 
Engagement 
Bundle 

Service & Operational 
Excellence For Nurse 
Leaders 

This course explains the role of nurse leaders in achieving service 
and operational excellence within their organizations. The four critical 
components for achieving excellence are explored, including 
numerous tactics to put into practical use. 

Patient 
Experience 
Bundle 

Vital Conversations Vital Conversations is a model that uses a consistent methodology to 
demonstrate the skills and communication techniques that will help 
you to manage poor performers and to retain your high performers. 
During this course, you will learn how to assess and coach 
employees on their performance to achieve department outcomes 
and create a culture of patient centered excellence. 

Employee 
Engagement 
Bundle; Patient 
Experience 
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