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Overview 

The COVID-19 pandemic has changed how we’re all working this year. For many of 

you, this means the cancellation of in-person annual state conferences, and therefore 

lost opportunities to offer your membership important educational programs. 

VerityStream Consulting Services, led by Vicki Searcy, a past president of NAMSS, is 

home to a group of industry thought leaders, veterans, and experts. To support you and 

your members during this time, this group is prepared to offer free educational webinars 

to the family of NAMSS State Associations nationwide.  

 

► Cost: Free.  

 

► Length: Webinars are 60 minutes long, including time for Q&A at the end of the 

presentation. 

 

► NAMSS CE Credits: Details related to each webinar topic are included in this 

document, specifically the title, description and learning objectives that a state 

association would need to apply for NAMSS CE Credits for their members who 

attend. Learn more about applying for NAMSS CE Credits on the NAMSS website. 

 

► Hosting: Your association will host the webinar, VerityStream will provide the 

speakers and presentation to be shared through the webinar tool you already 

utilize. VerityStream requests that you provide the webinar registration list with 

email and phone contact information, if provided. We would like the opportunity 

to follow up to ensure attendees are aware of the tools and solutions we can 

provide related to these topics and challenges. 

 

► Scheduling: Visit https://bit.ly/3c2UUMT and complete the request form. A 

member of our Consulting Services team will be in touch soon after to schedule 

the program.  

 

  

https://www.namss.org/Education/CE-Program-Accreditation-Center
https://bit.ly/3c2UUMT
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The Who, What and How of Remote Work for Credentialing 

Professionals 

This session covers the benefits and trends of remote working. We will discuss six key 

planning considerations for the successful transition to working outside an office as well 

as share tips from industry professionals already working from home. 

Learning Objectives: 

► Learn what is meant by remote working and the benefits of this option. 

► Understand six key areas to plan for before offering working from home. 

► Learn teleworking tips from the experience of other industry experts. 

Provider Enrollment 101 for Medical Staff and Credentialing 

Professionals 

This interactive and engaging session will provide an overview of provider enrollment 

basics for credentialing and enrollment professionals. In this session, the audience will 

learn strategies to align credentialing and enrollment functions within their organization. 

Learning Objectives: 

► Learn the key differences between credentialing and provider enrollment. 

► Discover the top 3 challenges of today’s enrollment professional. 

► Learn key strategies to align credentialing and enrollment to break down silos 

and facilitate quicker enrollment processes. 

Beyond the Basics of Provider Enrollment 

Explore many advanced aspects of the provider enrollment process. 

Learning Objectives: 

► Learn the various types of enrollment. 

► Discover enrollment success tips to help facilitate facility and provider enrollment 

applications.   

► Learn how to overcome special and unusual challenges in getting a provider 

onto a narrow or closed payer panel. 
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Introduction to Privileging 

This course is intended for Medical Services Professionals who are new to privileging. 

Learning Objectives: 

► Have a better understanding of what privileging is (versus credentialing) and 

how it is applied. 

► Know the regulatory (CMS) and accreditation standards (TJC, HFAP, DNV, 

AAAHC, HRSA) that require privileging and which type of health care 

organizations these privileging standards apply to. 

► Learn about the components of a privilege form, such as required qualifications, 

privilege detail/clusters, conditions, applicant acknowledgement, and clinical 

reviewer recommendation. 

► Understand what options are available for privilege delineation formats, such as 

single-facility, multi-facility, and enterprise. 

► Learn about privileging best practices. 

When Was the Last Time you REALLY Read Your Facility 

Privileges?? 

This session is intended for the experienced Medical Staff Professional (MSP). We will 

discuss the CMS standards for privileges and review the required qualifications and 

criteria for primary and specialty privileges. Also discuss maintenance of privileges and 

the importance of periodic review of specialty privileges to ensure timely updates of 

new procedures/techniques.   

Learning Objectives: 

► Understand the Centers for Medicare & Medicaid Services (CMS) standards 

related to privileging. 

► Discussion includes organizational review of a facilities delineation of privileges 

(DOPs). 

► Discussion of required qualifications and criteria for primary/core privileges. 

► Discussion of advanced specialty privileges, including recommended 

manufacturer's requirements. 

► Learn best practices for ongoing periodic review and update of privilege 

delineations. 
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Conducting Virtual Credentialing Meetings and Electronic 

Approvals 

Many Medical Services Professionals have had some experience in setting up and 

managing meetings that are held virtually. In fact, in some organizations, virtual 

meetings are the norm rather than the exception. This trend has been happening over 

the last several years but because of recent events, many organizations had to rapidly 

deploy virtual meetings. In this presentation we will cover virtual meeting options, what 

it takes to have a successful virtual credentialing meeting, and how to record 

electronic approvals. 

Learning Objectives: 

► Have a better understanding of how to create a credentialing packet for 

electronic review. 

► Know the types of virtual meetings and their considerations when moving to a 

virtual meeting. 

► Understand what options are available for recording recommendations and 

approvals after electronic review of the credentialing file. 

Designing a Privileging Process and Competence 

Assessment Plan for Advanced Practice AHPs 

Discussion of accreditation requirements that relate to the credentialing and privileging 

of Advanced Practice AHPs. 

Dealing with challenges of privileging Advanced Practice AHPs. 

► State-specific requirements (i.e., nursing practice regulations) and privileges 

► Employed Advanced Practice AHPs – coordination of employment and 

privileging 

► Linking privilege forms to standardized procedures and protocols 

► Delegated service agreements between Physician Assistants and the supervising 

physician – should they be obtained and be made part of the credentials file? 

► Dealing with the supervision requirements of CMS 

► Hearing and appeals procedures for Advanced Practice AHPs 

► Applying FPPE (focused professional practice evaluation) to Advanced Practice 

AHPs 

Learning Objectives: 

► Understand relevant accreditation and licensing requirements that relate to the 

privileging of AP-AHPs. 

► Learn where resource information can be found regarding scope of practice for 

AP-AHPs. 
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► Design a process to incorporate FPPE and OPPE into the privileging process for 

AP-AHPs. 

Best Practices in Credentialing: When/How to Privilege 

Residents and Fellows  

A discussion of issues related to privileging residents and fellows. It has been found that 

when residents and/or fellows do a rotation outside of the “home base” of their training 

program, the hospital where the rotation is done frequently conducts unnecessary 

credentialing, thus creating work that is redundant. This session will contrast the 

credentialing and privileging requirements of LIPs (licensed independent providers) vs. 

those residents and fellows who are functioning within an accredited program.  

Included will be advice on how to handle “moonlighting” residents/fellows. 

Learning Objectives: 

► Learn credentialing requirements related to residents/fellows. 

► Design a strategy to obtain necessary documentation when residents/fellows do 

a rotation through a facility. 

► Understand the difference between requirements for moonlighting 

residents/fellows and rotations. 

Best Practices in Credentialing: Design and Implementation 

of an Excellent Evaluation and Decision-Making Process  

This session will focus on best practices in the evaluation and decision-making 

processes. Focus on the role of the MSP in facilitation of the evaluation and decision-

making process will be included.   

Topics covered: 

► Should new applicants always be interviewed? Who – or what group – should 

conduct the interview? How should the interview be documented? 

► How to identify “red flags” in a way that makes sure that they are addressed in a 

meaningful way. 

► How to obtain excellent documentation from department chairs related to their 

recommendations (i.e., how to avoid the “where do I sign” type of 

recommendation). 

► Can your Credentials Committee function more effectively? How to make the 

best use of Credentials Committee meeting time. 

► Discussion of “fast track” vs. “expedited” vs. “temporary privileges pending 

appointment” procedures. What is best to use and when? How long should it 

take to get a “no problem” applicant through the credentialing process? 
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► How to handle denials (hint:  permanent “tabling” of the request is NOT the 

answer). 

► Effective MEC and Board credentialing reports. 

► The annual credentials report to the MEC and the Board.  

Learning Objectives: 

► Learn techniques for planning and orchestrating effective Credentials 

Committee meetings. 

► Understand how to assure that effective documentation of credentialing 

decisions is obtained. 

► Determine the differences between expedited, fast track and emergency 

privileges. 

Evergreen Evaluations: What are They, How to Use Them and 

How to Send Them  

This session will focus on the use of evergreen evaluations. These types of evaluations 

are used by: 

► Residency and Fellowship training programs to provide verification of completion 

of training and a competency assessment; 

► Hospitals to other organizations to provide verification of affiliation and a 

competency assessment; 

► Organizations that use locum tenens providers. 

The session will include samples of the various types of evaluations, discussion regarding 

methods of use and storage.  

Learning Objectives: 

► Learn how to design and implement evergreen evaluations for providers leaving 

your facility. 

► Discuss how long evergreen evaluations should be maintained and 

disseminated. 

► Learn future developments with evergreen evaluations including dissemination 

of them via blockchain. 
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Credentialing: An Industry of Change  

Change is affecting every industry on the planet and the healthcare industry is no 

stranger to change.   

The focus of this session is on how change has and is impacting the credentialing 

industry. We are experiencing regulatory changes, resource restrictions, software 

changes, mergers and acquisitions and other changes in the workforce on a daily basis. 

No wonder we often feel anxious and exhausted! 

How do we combat the stress of changes in our daily routines and become successful 

in managing change? 

Attend this session to get some specific answers and solutions from veterans who have 

experienced a lot of change during their careers (and who anticipate that change will 

continue at a rapid pace).   

Learning Objectives:  

► Discussion regarding change and impact on MSPs. 

► Learn how to combat stress in daily activities. 

Best Practices for Managing and Using Credentialing Data  

The days when credentialing professionals did “rough estimates” of their credentialing 

data are long over. Organizations now demand precise data that is used by various 

components of the organization. We know that credentialing data is used to manage 

credentialing operations and staffing. Never has this data been more important! 

Planning is necessary in order to assure the accuracy of data that will be used to 

evaluate your operations and deploy the data to additional software applications. 

The focus of this session is on careful planning for data. Included in the discussion: 

► Establishing a data governance committee to guide what data is captured in 

the credentialing database and how it will be used. 

► Gathering data and reporting on it to support credentialing operations. 

► The importance of establishing industry standards on how credentialing metrics 

are defined – otherwise, there can be no benchmarks.  

Learning Objectives: 

► Learn how to establish an effective data governance committee. 

► Plan for data that is needed to manage credentialing operations. 

► Discussion of source of benchmarking data for comparative purposes. 


